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[bookmark: _Toc54879470]Executive Summary
This is where you type your Executive Summary 


[bookmark: _Toc54879471]Vision and Mission Statements
This is where you type your Mission Statement and Vision Statement. See page 84 in Chapter 6 for what these should be. 

[bookmark: _Toc54879472]Market
Here you would describe the market as a whole, so the orange juice market in general. 
[bookmark: _Toc54879473]Industry Analysis
This is where you describe how your industry operates. Information for this could come, for example, from the Six Forces Analysis for your industry, research showing expected growth in demand for the product, anything else that is relevant to understanding how the orange juice industry works. 
[bookmark: _Toc54879474]Competitor Analysis
This is where you describe at least three competitors in the industry you are entering. Here you will do something like a SWOT analysis on them. You don’t know everything about their internal operations, but you can infer and see a lot from outside. Identify important measures and grade each of them and yourself on these dimensions using a numerical or other scale. For example, here is a table showing a comparison on a scale of 1 – 5.
	Dimension
	Competitor A
	Competitor B 
	Competitor C
	Our Company 

	Price
	1
	3
	5
	3

	Brand Recognition
	5
	3
	2
	1

	Freshness of product
	2
	4
	2
	5

	Quality perception
	4
	2
	3
	5

	Management Team
	2
	3
	4
	3

	Distribution Channels
	5
	3
	5
	3


 
[bookmark: _Toc54879475]Target Market
This is where you describe your target market. Be as specific as is reasonable. “Everyone who eats food in the Roanoke Valley” is not a legitimate target market for a restaurant. Identify what specific need you are meeting and who has that specific need – that is your target market.  
[bookmark: _Toc54879476]Competitive Advantage
This is where you tell us about your product and everything that is part of the value you provide. Don’t just say “orange juice”. Completely describe your product and what makes it special. Describe the things that make customers want to buy YOUR orange juice instead of someone else’s. 
[bookmark: _Toc54879477]Key Management
This is where you tell us about who is going to run the company and what their qualifications are. The idea is to demonstrate that the management team is competent to run the company successfully. I would expect the names of everyone in the group to be in here with a description of any degrees, certifications, experience, etc. that will contribute to the success of the business.
[bookmark: _Toc54879478]Why We Chose This Business
This is where you display your passion for this business.
Funds Request
This is where you show the resources you need to start up the company and where it is will come from, including the request for funds from the audience for this business plan.
[bookmark: _Toc54879479]Operating Statements
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This is where your financial statements will go.

[bookmark: _Toc54879480]Income Statement
You will insert the statement as a table or other object in this document here. 
[bookmark: _Toc54879481]
Statement of Owner’s Equity
You will insert the statement as a table or other object in this document here. 
[bookmark: _Toc54879482]
Balance Sheet
You will insert the statement as a table or other object in this document here. 
[bookmark: _Toc54879483]
Statement of Cash Flows
You will insert the statement as a table or other object in this document here. 
[bookmark: _Toc54879484]
Budget
You will insert the statement as a table or other object in this document here. 


[bookmark: _Toc54879485]References



Reflection
What did you learn from the process of preparing this business plan? 1 – 2 pages, each INDIVIDUAL must submit this separately. 
