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DSBSD Agency Southwest VA Contact #J]

Ramain Gohar

Ramain.gohar@sbsd.virginia.gov
www.sbsd.virginia.gov

Business Services Manager
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* Understanding Target Market

* Your Competitive Advantage (SWaM)

* Access the opportunity (eVA)

* Resources

* Next Steps
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DSBSD Agency Mission

To promote access to the Commonwealth of Virginia’s
contracting opportunities and ensure fairness in the
procurement process.

Selling to the Commonwealth www.sbsd.virginia.gov

4

DSBSD Agency Overview

'ACCESS TO CAPITAL ll\rglnla Small Business Financing Authority (VSBFA)
ADVOCACY lLegIsIation, Policy and Facilitation
upporting economic development through
BUSINESgS:;I:;g:MENT & orkshops/training, access to resources and one-
n-one business counseling sessions.
Micro, Small, Women and Minority Owned (SWaM)
CERTIEICATION ‘nd Disadvantaged Business Enterprise (DBE)
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Understating Target Market

* Common Target Market for Businesses
1. Customers (B2C)
1. Businesses (B2B)

1. Government (B2G)
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Strategies

* Product / Service Offering

* Marketing

* Promotion

« Sales Cycle (A/R - Cash flow)
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Market Size — Virginia

245 State 900 Local
agencies Public
Bodies
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Market Volume - Virginia

8.6 Million More then
Orders S7 Billion
Spent
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Market competition - Virginia

91965
Vendors
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Your Competitive
Advantage

Get certified
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Your.Competitive Advantage i

« State of Virginia want to do business with Certified SWaM
Businesses .

* Each State agency has a goal that have to achieve in SWaM
spend. (goal - 42%)

* There are currently two set aside (Micro and Small)
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Small Purchases

Purchases Purchases
510,000 and under 510,001 - $100,000
Method: Method:
Single Quote Competitively Bid
Award Priority: Award Priority:
Micro Business Small Business
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Large Purchases

Purchases over $100,000

Invitation For Bid — IFB Request for Proposal — RFP

» Competitive Sealed Bidding > Competitive Negotiation
> Specific terms

> Detailed specifications
> Awarded based on price

> Vendor proposes solution

> Two (or more) offers are selected
for negotiation

> Award is made to best overall
proposal
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SWaM Certification

SWaM Designations

> Small Business: No more than 250 employees OR No more than $10
Million in gross receipts averaged over the 3-year period prior to
certification application.

> Women-Owned Business: At least 51% owned and controlled by one or
more women who are U.S. citizens or legal resident aliens.

> Minority-Owned Business: At least 51% owned and controlled by one or
more minorities who are U.S. citizens or legal resident aliens.
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SWaM Certification

Other Designations Under SWaM

> Micro Business Certification: No more than 25 employees AND no more than $3
Million in average annual revenue over the 3-year period prior to certification
application.

> Service-Disabled Veteran: A busil that has been approved in the Service-
Disabled, Veteran-Owned Small Business Program (SDVOSB) by the Virginia
Department of Veterans Services
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SWaM Certification

> Over 14,000 approved SWaM Certifications in the State of Virginia — almost
700,000 businesses, 97% are small business

> Over 5,500 Micro Certified Businesses

>In 2016 The Commonwealth spent 37% or 2.4B with SWaM businesses
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Certification Portal

> SWaM certification is now done online through our SWaM application
portal.

> Paper applications will no longer be accepted.

> Standard processing time is 60 business days from receipt of a COMPLETE
application.

>SWaM certification approval is good for Five years.
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Certification Portal

For information about Certification:

> https://www.sbsd.virginia.gov/certification-division

For the Application Portal Instruction Manual:
> https://www.sbsd.virginia.gov/wp-
content/uploads/2017/12/SBSD_New_Application_Portal_Instructions.pdf

For a complete list of required documents please go to:
> https://www.sbsd.virginia.gov/important-forms
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SWaM Supporting Documents

1. Proof of U.S. citi. hip or Per idency
DMV License AND U.S. Passport
Birth Certificate
Permanent Resident Card
Certificate of Naturalization

2. Business tax returns for current year and previous 2 years

3. First page of the Form 941 (Employer’s Quarterly Federal Tax Return) for the
most recent four quarters
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SWaM Supporting Documents *E'

4. Documented proof of owner’s contributions to the business

5. Resume of owner(s) and officer(s)

6. Copies of professional licenses and permits
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SWaM Supporting Documents

Additional Documents required based on the business formation:

> Corporations
Q Certificate of Incorporation
0 Articles of Incorporation and any amendments
1 Corporate bylaws and any amendments
0 Minutes from most recent stockholder meetings
0 Minutes from most recent board of directors meetings
) Both sides of stock certificates
0 Stock ledger
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SWaM Supporting Documents

Additional Documents required based on the business formation:

> Limited Liability Company
0 Certificate of Organization/Existence/Formation
0 Articles of Or ization and any di
1 Operating Agr and any di
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SWaM Supporting Documents *EI

Additional Documents required based on the business formation:

> Sole Proprietorship
0 Current business license
0 Certificate of Assumed/Fictitious Name

> Franchises
O Franchise Agreement

> Partnerships
0 Partnership Agreement
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SWaM Certification Portal

https://certification-app.sbsd.virginia.gov/

Certification Application

e
T
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SWall Certification Portal |

Certification Application

EEETT
= ]
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SWaM Certification Portal

Thas lik will expire in § bours from the time of registration

Ly 198
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SWaM Certification Portal

-

Activation Complete

Yout email address i verified. You €3n now login 3d create applications
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SWaM Certification Portal

Vir

Certification Application

€
==
Did you forget your password?
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SWaM Certification Portal i

Apsiication Processing Portal
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SWaM Certification Portal

L) sretopa mapoy s i compiny

Designations and Business type

Sele e devigrations you are spgpegtert

St

0 wera

] women Oanes
Minricy Owned

Diabled Veteran Owmed

[ |
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SWaM Certification Status *E']

To check the status of your application, go to www.sbsd.virginia.gov

What's Hot

E board
Cert aplication

sion of the Virginia Department of Small Business and Suppler Diversity ; for Virginia's small businesses to prosper through
drevenue and job creation thereby raising the standard of living for all Virginians
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What is eVA?

Virginia’s eProcurement Portal

The tool used by the 245+ state agencies,
Commonwealth colleges &
for all “ " universities
purchasing activity.
l 770+ local
governments

Announce bidding opportunities

Get quotes 13,000+ eVA Users
Place orders for goods/services
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What you need to register...

> Federal Employer Identification Number (EIN)
> W-9 form

»> Commodity Codes
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www.eva.virginia.gov

New contract £184-78602 in place |
sffective 7/1/2018
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www.eva.virginia.gov

(eVA

Jro— Business Opportunitien = | Tramparency* | Statewid Contracts = | Resourcen-

Contact your procurement
office fo request a login
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NIGP Codes
Cuass pescripton ]

ABRASIVES

ACOUSTICAL TILE, INSULATING MATERIALS, AND SUPPLIES

ADDRESSING, COPYING, MIMEQGRAPH, AND SPIRIT DUPLICATING MACHINE SUPPLIES: CHEMICALS, INKS, PAPER, ETC.
AGRICULTURAL CROPS AND GRAINS INCLUDING FRUITS, MELONS, NUTS, AND VEGETABLES

02000  AGRICULTURAL EQUIPMENT, IMPLEMENTS, AND ACCESSORIES (SEE CLASS 022 FOR PARTS)

02200  AGRICULTURAL EQUIPMENT AND IMPLEMENT PARTS

02500  AIR COMPRESSORS AND ACCESSORIES

)0 AIR CONDITIONING, HEATING, AND VENTILATING EQUIPMENT, PARTS Al
03500  AIRCRAFT AND AIRPORT EQUIPMENT, PARTS, AND SUPPLIES

03700 A AMUSEMENT, DECORATIONS, ENTERTAINMENT, GIFTS, TOYS, ETC
04000 | ANIMALS, BIRDS, MARINE LIFE, AND POULTRY, LIVE, (INCLUDING ACCE

Commodity Codes
eDescribe your products/services
*Tell eVA Buyers what you sell
*Match you with bid opportunities
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Questions with eVA ...

eVA Customer Care 1-866-289-7367
or
eVACustomerCare@dgs.virginia.gov
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Resources

* One on One Business Counseling

To book appointment email at
Ramain.gohar@sbsd.virginia.gov

* SWaM lab

¢ 3rd Annual Blue Ridge Sales Conference— March 2022 at
Radford University
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THANK YOU

QUESTIONS ?
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