Event Informeation

Event Title
Selling to State Agencies

Site

LRCC

City, State & Zip
Middletown, VA 22645
Event Topic

Government Confracting

Mumber of Attendess

Total Attendees In Business
2 Disabled
Underserved Women
5 LGBTQ

Resources Pariicipating

SBDC Educational Institution

[ score Chamber of Commerce

[] wec {T] Trade or Professional Assoc,
(Tl veoC [ For-Profit Organization

Attendas Fees

o N o N

Virginia SBDC

Management Training Report

Center & Event i 70-2023-17

Start Date Start Time Program Event Status
10/20/2023 10:00:00 AM SBDC Verified
End Date End Time Sub-Program Reviewed By
10/20/2023 11:00:00 AM Not Set ckriz
Sessions Total Hours Entry Person & Date
1 1 ckriz on 12/6/2023 9:21:13 PM
Program Format Language
English
Active Duty 0 Asian 0 Native Amer. 0
Veterans 0 Black 0 Pacific [sind. 0
Service Disabled Vet. 0 Morth African 0 White 2
Reserve/Nat, Guard 0 Middle Eastern 0 Hispanic 0
Spouse of Military 0

Member

[C] ©nline Training Resource
[ sBA District Office
D Native American Center

SBA Cffice: None
Other Govt. Agency. Other

Other: None

Feoe Distribution

Attendee Count: Fuil Fee # Discount Fee # No Show # Mo Fee # SBDC SCORE
0 0 2 $0.00 $0.00
Fee Income $ Full Fee § Discount Fee $ No Show § WBC SBA
$0.00 $0.00 $0.00 $0.00 $0.00
Other income $ Other $ Total Fees Collected Co-Sponsor Total Distribution
$0.00 $ 0 $0.00 $ 0

Event Moftes

FPubtic Information

Standard Fee $
$0.00
Alternate Fee §
$0.00

Web Info: Address,Directions, URL, etc.

Misc. Public Information



Power Up Your Business Conference
Selling to State Agencies Breakout Session

Friday, October 20, 2023
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Chris Tran Ley

Ms. Ley has worked with small businesses since 2007 when she joined a small, women-
owned marketing company, Asian Marketing Services, as their Director of Business
Development. She started two new successful small business training programs at
Northern Virginia Community College: the SWaM program and the Entrepreneur
Roadmap program. In the SWaM program, she helped 32 companies become SWaM
certified. Those companies won over $1.7million in new state and federal contracts. In
the Entrepreneur Roadmap program, she helped 30 entrepreneurs start new businesses.

She was a marketing consultant at the Business Development Assistance Group, a non-
profit organization dedicated to helping minority business owners. She helped aspiring
entrepreneurs and small business owners realize their small business dream by providing
assistance with marketing research, strategies and collateral.

In June 2016, she joined the Virginia Department of Small Business and Supplier
Diversity as a Business Services Manager covering the Northern Virginia region. She
continues to work with aspiring entrepreneurs and small business owners to get them
ready and info the Commonwealth of Virginia’s procurement system by providing
training, workshops, and one-on-one counseling sessions.

Ms. Ley received her undergraduate degree in Accounting from University of Maryland,
College Park and her Master’s in International Marketing from University of Maryland
University College.



Intro to State Government
Contracting Workshop

The mission of the Virginic Deportment of Smoll Business and
Supplier Diversity (5BSD) is to provide education ond ossistance;
economic oppertunity; and access to capital to generate employment
and economic growth for smolf businasses.

» Supporting econemic development through
werkshops/tralalng, access ta resources ai
mrwang Wisines counseling sessions

N
« Micro, Small, Women and Minority Owned {SWam)
;. and Disadvartaged Business Entarprise (DBE

supparr of S\Wal

7/23/2018




Lirchases over-$100,000:

Invitaticn For Bid - IF8 Request for Proposal — RFP

Y

Competitive Sealed Bidding
Specific terms

Detailed specifications
Awnrded bosed en price > Two for more) offers are selected
for negotiation

» Competitive Negotiation

)

» Vendor proposes sclution

Yo

% Award s made to best averoll
propasal

7/23/2018

Whaot you need to register...
¥ Federal Employer identification Number (EIN)
>

> Commodity Codes

Virginia Substitute W-2 form
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»Smafl Business: No mare thon 250 employees OR No more than §10
Mitlion In gross receipts averoged over the 3-year periad prior to
certification application.

» Women-Owned Business: At feast 51% owned and cantroifed by one or
more women who are U.S. citizens or legai resident aliens,

» Minority-Owned Business: At least 51% owned and controlled by one or
mare minorities who are U.5. ¢itizens or legal resident aliens.

> Micre Business Certification: No more than 25 employees AND no more
than 33 Million In gverage ennual revenue over the 3-year period prior to
certification application.

»SWaM certification Is now done online through our
Certification application pertal.

*Paper applications will no lenger be occepted.

»Stondard processing time is 60 business days from receipt of @
COMPLETE application.

»S$Wah certification approval is good for five yeors,

1, Preof of identification — DMV License
2. Proof of .S, citizenship or Permonent Residency

U.5. Passport, Birth Certificate, Permanent Resident Cord,
or Certificote of Naturalization

3. Documented proof of owner’s contributions to the business

7/23/2018




tor

Additionol Documents required based on the business formation:

» Sole Proprietorship
O Current business ficense
O Certificate of AssumedfFictitious Name

> Franchises
Q Fronchise Agreement

> Partnerships
O Partnership Agreement

https:/fcertification-app.shsd.virginio.gov/
Certéieatid
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Yo check the status of your application, go to www.shsd.virginie.gov
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SBDC

Summary of Training Evaluations
(Attach to Form 888)

Title of Training: Selling to State Agencies
Date Offered: 10/20/2023
Location: Middletown

Analysis of Responses to Question #5: "Overall, the training was worth my time and investment.”

From ALL Evaluation Forms:

Number of check marks in Colurnn 1 (Strongly Agree) 2 X5 = 10
Number of check marks in Column 2 (Agree) 1 X 4 = 4
Number of check marks in Column 3 (Undecided) 0 X 3 = 0
Number of check marks in Column 4 (Disagree} X 2 =
Number of check marks in Column 5 (Strongly Disagree) X1 =
TOTAL SCORE 14 (a)
Total Number of Forms Received 3
Total Number of Attendees 3
Percentage of Response 100%
Total Number of Forms Received 3Py X5E= 15 Maximum Score (c)

Divide (a} by (c)

1]

93% Level of Satisfaction

Divide (a) by (b) 4.67 Average Score

EVALFORM.XLS
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SBDC Training Course Evaluation

Name of Training Class Selling to State Agencies

Date 10/20/23
Location Middletown. VA

Your response to this form is very important to us as we strive to bring you the highest quality training
available. The information you provide is anonymous and confidential and will be used collectively to

evaluate our training program.

Please indicate one response on each line.

Strongly Strongly
Agree Agree Undecided Disagree Disagree
1. The seminar gave me a good working /
knowledge of the subject matter. \
2. The seminar environment was /
conducive to my learning.
3. The handouts were helpful. ]/
4, The presenter was Chris Ley
knowledgeable on
the subject matter.
P
5. Overall, the training was worth my /
time and investment.
Additional comments: E\/ /9
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What other topics you would like to see offered?
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SBDC Training Course Evaluation

Name of Training Class Selling to State Agencies

Date 10/20/23

Location Middletown. VA

Your response to this form is very important to us as we strive to bring you the highest quality training
available. The information you provide is anonymous and confidential and will be used collectively to

evaluate our training program.

Please indicate one response on each line.

Strongly
Agree

Agree

Undecided

Disagree

Strongly
Disagree

1. The seminar gave me a good working
knowledge of the subject matter.

/

2. The seminar environment was
conducive to my learning.

/

3. The handouts were helpful.

4. The presenter was | Chris Ley
knowledgeable on
the subject matter.

5, Overall, the training was worth my
time and investment.

Additional comments:

What other topics you would like to see offered?
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SBDC Training Course Evaluation

Name of Training Class Selling to State Agencies

Date 10/20/23

Location Middietown. VA

Your response to this form is very important to us as we strive to bring you the highest quality training
available. The information you provide is anonymous and confidential and will be used collectively to

evaluate our training program.

Please indicate one response on each line.

Strongly
Agree

Agree

Undecided

Disagree

Strongly
Disagree

1. The seminar gave me a good working
knowledge of the subject matter.

2. The seminar environment was
conducive to my learning.

e

3. The handouis were helpful.

e

4. The presenter was | yris Ley
knowledgeable on
the subject matter.

5. Overall, the training was worth my
time and investment.

Additional comments:

What other topics you would like to see offered?




